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Fiscal Review: Components

• Literature review

– Trends in library fiscal management

• Changes to Public Library Fund

• Fiscal review

– Financial metrics for Ohio and national peer libraries

• Case Studies

– Ohio and national peer libraries



Peer Libraries to CPL: Ohio

• Akron-Summit County Public Library (Akron, OH)

• Columbus Metropolitan Library (Columbus, OH)

• Cuyahoga County Public Library (Parma, OH)

• Dayton Metro Library (Dayton, OH)

• The Public Library of Cincinnati & Hamilton County 

(Cincinnati, OH)

• The Public Library of Youngstown & Mahoning County 

(Youngstown, OH)

• Toledo-Lucas County Public Library (Toledo, OH)



Peer Libraries to CPL: Nationally

• Boston Public Library (Boston, MA)

• Denver Public Library (Denver, CO)

• District of Columbia Public Library (Washington, D.C.)

• Enoch Pratt Free Library (Baltimore, MD)

• Las Vegas-Clark County Library District (Las Vegas, 

NV)

• Milwaukee Public Library (Milwaukee, WI)

• Seattle Public Library (Seattle, WA)

• St. Louis Public Library (St. Louis, MO)



Overall Themes Literature Review 

& Case Studies

• Libraries continue to struggle to stay relevant due to the 

accessibility, availability, and affordability of 

technology

• Libraries need to continue to build relationships and 

connect with communities and stakeholders

• Libraries need to find ways to demonstrate their value 

proposition



Fiscal Review: CPL Fiscal Position

• Moderate to Strong Revenue Growth: 1998 -

2010

• Controlled Expenditures

• Healthy Cash Reserves

• No Debt

• Low Growth in Assessed Valuation (1998 –

2010)

• Decline in Population



Fiscal Review: Revenue Position

• Moderate to Strong Revenues: 1998 - 2010
– General Fund Revenues Expanded 48.2 % or 3.7%/yr

• Exceeding the rate of inflation

• Strong growth in Revenues 1998 through 2006: 62.3% or 6.9%/yr 

• Then recession related modest decline 2007 through 2010: -11.6 or 

2.3%/yr

– Governmental Funds: 51.6% overall or 3.97%/yr



Fiscal Review: Expenditure Position

• Controlled Expenditures: 1998 - 2010
– General Fund Expenditures Grew 33.6% overall or 2.6%/yr

• Below the annual rate of inflation

• In 2010, Expenditures at 2005 level

• Public Services: 32.4% overall or 2.5%/yr

• Administration & Support: 43.1% overall or 3.3%/yr

• Capital Outlay: 27.3% overall or 2.1%/yr

– Government Funds Expenditures: Grew 1.78% overall or 

0.14%/yr

• Below the annual rate of inflation



Fiscal Review: Operating Position

• Strong Cash Reserves: 1998 – 2010

– General Fund Undesignated Fund Balance 

• Annual Average 2000 – 2010: 33.1% of Revenues

• Ranged from 5.7% to 51.2% 

– Strong Liquidity Ratio 

• Annual Average of 1:14.8

• Range from 1:6.5 to 1:22.0



Fiscal Review: Debt Position

• No G.O/Revenue Debt: 1998 – 2010



Economic/Demographic Position

• 2009 Real Property Reassessment results in a 

5.5% decline

– Direct implication on value of CMSD property tax 

levy

• Significant decline in population, 2000-2010



Economic/Demographic Position
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CPL Fiscal Position
• CPL is in Moderate to Strong Financial Condition: 

– CPL has well managed Revenues, Expenditures, Cash Reserves, and 

Debt Position

– Declining Assessed Valuation trend may further threaten future 

Revenues

– Reduction in Expenditures lagged behind Revenues (2008 vs. 2006)

– Cash on hand can continue to provide a buffer

– No Debt: Not Contained in Annual Financial Reports  

– Reduced Staffing in 2010: 558 FTEs in 2010, 1998 – 2010 Annual 

Average 617 FTEs

• Unknown Factor:

– Satellite Libraries Operating Cost as a share of overall Expenditures

• Other Issues:

– Need more/better financial data: Comprehensive Annual Financial 

Reports 



Fiscal Review: Ohio Metrics



Fiscal Review: National Metrics



Fiscal Review

• Findings

– Loss of value in property assessment may 

present serious revenue threat for library

– Move to a Comprehensive Annual Financial 

Report (CAFR) format


